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1. Introduction 
 
1.1 Big Creative Academy is committed to the training and development of all staff. The Academy 

recognises the importance of the contribution made by all employees in achieving these aims. 
By developing and training its staff, the Academy is concerned with not only maintaining, but 
also continually improving the quality of the learning experience for its learners.  

 
 
2. Aims of the Policy 
 
2.1 Through its Staff Development Policy, the Academy aims to identify the professional needs of 

its staff, both in advancing their individual careers and in seeking to achieve the aims of the 
institution and to provide training and development programmes to meet these needs and 
aims.  
 

2.2 Staff development provides the opportunity for staff to improve their personal knowledge, 
qualifications, and performance aided by general support from the Academy.  

 
2.3 The policy for staff development should be viewed in terms of the requirements of the 

Academy, the department and the individual, and is applicable to all staff with due regard to 
equality of opportunity.  

 
 
3. Objectives 
 
3.1 To achieve these objectives, the Academy is committed to operating an effective staff 

appraisal scheme (see Appraisal Policy) that identifies the training and development needs of 
its employees.  
 

3.2 Training is also identified through observation of teaching and learning and annual quality 
improvement cycle to be found in the Academy Self-Assessment Report. 

 
 
 
 
 

 

This policy links to and should be read in conjunction with the following policies: 
• Appraisal Policy 
• Staff Induction Policy 
• Pay Policy 
• Qualifications Policy 

 



3.3 The Academy recognises that a planned Staff Development Policy has advantages to all 
concerned which are identified as follows: 
• to achieve the stated institutional objectives 
• to underpin, support and enhance the quality of the learning experience 
• to maintain and develop the relevance of existing expertise 
• to meet the requirements of curriculum development 
• to improve communications and promote positive industrial relation 
• to create a sense of identity and motivation in members of staff 
• to increase efficiency, effectiveness and general competence 

 
3.4 The Academy recognises that a planned Staff Development policy has advantages to all 

concerned which are identified as follows for the individual: 
• to increase personal ability and improve current performance 
• to enable staff to satisfy the demands of changing institutional and environmental 

requirements 
• to enhance job satisfaction 
• to prepare staff for advancement either within the Academy or within their chosen 

specialism 
• to improve knowledge with regard to the operation of the Academy and education 
• to assist in general in the realisation of individual potential 

 
 
4. Identification of training and development needs 
 
4.1 The primary mechanism for the identification of training and development needs is the 

Academy appraisal scheme (see Appraisal Policy).  
 

4.2 This is the annual self-appraisal and Line Manager review cycle that enables the development 
needs of the individual to be determined in the context of his / her role within the Academy.  

 
4.3 The basis for the appraisal process is a review of the individual’s skills, experience and 

performance over the previous year, which results in an agreed CPD plan and priorities for 
the forthcoming period.  

 
4.4 The professional development needs of the individual reviewed on an ongoing basis by the 

Line Manager. 
 
 

5. Training and development activities 
 
5.1 In satisfying the training and development requirements of the Academy and ongoing 

development plan, the Academy recognises the importance of identifying the wide range of 
opportunities available both within the existing Academy structure and those staff 
development activities provided by external agencies. The following methods of delivering 
staff training and development are of primary importance, but by no means constitute an 
exhaustive list: 
 
(a) Induction: All new Academy staff will take part in relevant induction session(s), organised 

by the Line Manager, that are designed to effectively introduce the new staff member into 
the life and organisation of the Academy (see Staff Induction Policy). The following 
managers will be responsible for providing an effective individual induction programme 
that will familiarise the new member of staff with the requirements and duties of his / her 
position: Principal for senior management, relevant managers for tutors and other relevant 
management staff for volunteers and interns. 



 
(b) Teacher training: Teaching staff are required either to have upon commencement of 

employment, or to obtain within a specified period after commencement, certain teaching 
qualifications. The type of qualification required and the time period for acquiring it, 
depend on a number of factors, including the type of post that is held, the teaching that is 
undertaken, and whether the lecturer works full-time or part-time. The Academy will 
review the qualifications required for each post, and will provide such assistance as it 
deems reasonable to enable academic staff to secure the appropriate qualifications. 

 
(c) All Staff CPD: All staff (teaching or business support) are required to undertake a 

minimum of 30 hours of CPD per annum (pro-rata if part-time) 
 

(d) In-service programmes and presentations: Academy, departmental and individual 
development needs may be addressed by short courses which are identified, organised 
and co-ordinated by the management team. These programmes will be delivered within 
the Academy by appropriate staff specialists or by external agencies. These programmes 
are of limited duration and their content is dependent on the issues and/or skills identified. 
 

(e) Part-Time "Long" Courses: Members of staff may obtain additional qualifications whilst 
remaining in their post by: 
• following a part-time programme leading to a relevant qualification at an approved 

institution 
• undertaking a distance or open learning programme leading to a relevant qualification 

at an approved institution 
• due to the operational and researching constraints that these programmes impose on 

the Academy, requests from staff members are considered by the Line Manager for 
operational and strategic relevance to the aims and objectives of the Academy and 
prioritised accordingly. 

 
(f) Short programmes, conferences and visits: Government agencies, organisations with 

educational relevance and other external bodies organise short programmes and 
conferences on a variety of subjects. Academy staff may discuss with their line manager 
the importance and relevance of particular programmes to their position and role within 
the Academy. Any request for participation will be assessed in terms of development 
resourcing and priority by the line manager who has the responsibility for authorising any 
such attendance, which will usually be during normal working hours and at the expense of 
the Academy. If such activity falls out of normal working hours it is up to the Line Manager 
whether overtime or time in lieu can be claimed. 

 
(g) Role development: As identified in the staff appraisal and CPD plan staff may take on 

temporary additional responsibilities or a change of role / function as a means of 
developing diverse or complementary skills and experience. This practical role 
development has important benefits in terms of staff motivation and flexibility. Please see 
the Pay Policy for salary implications. 

 
(h) Research projects: Staff members may undertake research projects as a part of their long 

course development for higher qualifications, or in an area of personal academic interest, 
or in association with commerce or industry. 

 
 

6. Implementation of the staff development policy 
 
6.1 The responsibility for the implementation, monitoring and updating of the Staff Development 

Policy has been assigned to HR and the Principal. 



 
 
7. Quality improvement 
 
7.1 The activities and processes essential to the effective implementation of the Staff 

Development Policy form a part of an ongoing commitment to raising quality at Big Creative 
Academy. See the annual Quality Improvement Plan in the relevant self-assessment report 
for further details. The Principal and relevant managers are responsible for the maintenance 
of these staff development procedures. In addition, these procedures are subject to internal 
review to ensure their effectiveness and relevance.  

 
 
8. Training Fees 
 
8.1 Most short courses relating to your job description will be funded in full by the Academy at the 

discretion of the Principal. However, teacher training courses such as PTTS, CTTLS, DTTLS 
or PGCE fall under separate terms and conditions as stated in our Qualifications Policy and 
may not be funded by the Academy. Please see Qualifications Policy for further details. 
 

8.2 Courses for the development of business support staff will be funded by the Academy at the 
discretion of the Principal. 

 

 


